
NARAYANA COLLEGE OF NURSING 

SWOC ANALYSIS 

 OBG NURSING DEPARTMENT 

Strength  

1. Excellent course structure and the 

introduction of OBG subject.(subject 

orientation program)  

 

 2. Sufficient qualified, motivated and 

competent faculty with a blend of high 

experience and young and energetic 

dynamism.(faculty and student ratio) 

3. Encouragement for active 

Participation in Seminars, workshops 

and conferences(certificates) 

4. Effective teaching-learning process 

design approach of practice oriented 

with special emphasis on learning with 

teachers as facilitators.(adaptation of 

all three methods of teaching-

Traditional ,conventional and 

innovative ) 

5. Well equipped library with sufficient 

number of books, helps students study 

subjects using a wide range of 

sources(Dept.library for quick 

reference) 

6.Supporting weaker students through 

remedial & special classes 

7.  prepare students by the development 

of student  skills by up to date clinical 

knowledge  to deal with tasks 

8. use of  ,internet access , ( eLearning) 

platform, experiments, simulations, 

animations, tests all aiming at 

increasing student motivation( Internet 

used  pedagogic tool  to create 

educational materials) 

9. Teachers create their own views and 

innovation in teaching. Provides 

teachers network combines.(BRICS)2  

weakness 

 

 Minimum  number of index based 

publication  

 

Funded projects /grants  

 



10. Trans-disciplinary approach to 

education 

it directs the learning process towards 

reality 

11.positive effects by stimulating self-

esteem  to conduct deliveries and to 

manage high risk cases(Return 

demonstration to improve competency) 

12. offers the proper frame for the 

developing of the complex cognitive 

capacities to handle situations. 

  13.cyclic evaluation for clinical 

practice 

.  

14.Uphold good grasp and broad 

background of the subject   

matter.(Hourly,weekly tests)    

 

 14. Conserve students’ interest 

throughout the sessions through 

sustained   interesting classes, 

discussion and activities. 

 

15.Nursing friendly and treats students 

with respect 

 

Opportunities Challenges 

 

 

 

1.Group diversity - Higher percentage 

of enrolment of students from various 

states.  

 

2.Develop a positive attitude & follow 

ethical principles in all aspects. 

3. Information exchange as to best 

practice  

4. To inculcate Research thinking in 

students (IVthYr students are given 

individual projects)  

To develop interest in  research 

programs, which are novel, integrative 

Gynecological Nursing, it is important 

to be up to date with the latest.  To 

constantly upgrade the syllabi for a 

dynamic subject like OBG. 

2.The inability to attract and retain 

more teachers in permanent basis. 

 



 

 

 

that attracts students ( 

5.Accepting and adopting and updating 

the technologies teaching and learning. 

.6.Nursing faculty are deputed for short 

courses to attend/ present papers in 

seminar, work 

shop,(national/international) 

Conference for updating skills as well 

as to get expertisedin the subject 

matter.  

7.Rewards– incentives for 

research.8.Encouragement to involve in 

more research activities 

(currently two faculties perusing PhD 

program) 

9. Prepare graduates to provide family 

centered comprehensive care to women 

and children 

10..To provide and intra fraternal spirit 

of       cooperation by offering an 

opportunity for nurses and nursing 

students to promote  their personal and 

intellectual growth through education 

networking ,scholarships ,guidance and 

a  collective responsibility. 

11.Ideal administrative hierarchy-

Centralized / Decentralized 

 

 

 


